Sunday Teams Orientation Email: 8:30 Team

Thank you for serving on a Sunday Team as a regular or sub for Sept 2024-Aug 2025! You may want to
mark this email to refer back to when you're next scheduled. Here's what a day on the 8:30 Team will
look like:

e Trailer off-load
o Arrive at 8:30am and off-load rolling cards from trailer (close-toed shoes recommended).
o Move rolling carts to their designated areas.
® Tables
o Clean tablecloths are located in the COFFEE cart.
“Start Here” - 6’ table (counter height)
Coffee - 6’ table (counter height)
Bistro tables
Baby changing - 6" table (raised only to table height)
Audio/visual - two 4’ tables (table height)
Altar - 6’ table (counter height)
o Kids - four 6’ folding black tables (located in BIG KIDS cart)
® Audio / Visual
o  Set up mains & monitors

o O O O O O

Set up altar

Set up projector & screen

Set up mic stands & music stands

Run cables for sound, live stream, & projection
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Arrange WORSHIP and table rolling carts to block light coming in from the
doors/windows on the trailer parking lot side.
® Coffee / Hospitality
o Locate the percolator, rolling ice chest, and heat sensitive coffee supplies box (these go
home with someone each week).
o  Start coffee pots brewing (instructions located on laminated sheet in coffee supplies
box). Coffee takes ~ 20 minutes to brew.
o Set up cups & other supplies
o Fill ice chest with ice from the teacher’s lounge.
® lazarus Littles
o Set up toddler play areal from BABY cart
o Move this cart to restroom hallway and set up a changing station (with a 6-foot table
raised halfway up) and toddler play area. Clean tablecloths are located in the COFFEE
rolling cart.
® Signage



“Welcome” at front door
“Start Here” at welcome table
“Coffee & Jesus” in front of window by hospitality
“Restrooms” by hallway
“Kids” by little kids hallway
o Falcon flags - 1 at corner, 1 at parking lot entrance, 2 near front of school
Chairs
o Set out ~ 80 chairs for worship (120 on Easter).
o Leave 1 stack of chairs in back for fill in.
o Set out chairs around Lazarus Kids tables.
Circle time
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o Participate in circle time prayer/devotional at 9:30am.
Following worship

o After worship, take "10 to connect" -- ten minutes visiting with new people before
jumping into teardown in earnest.

o If you're visiting with someone new, invite them into teardown with you! This is one
strategy for making a new person feel like like they "belong before they believe."

o Begin teardown with Kids tables/chairs, signage, & Start Here table, leaving
refreshments & baby changing tables for last.

See reference photos inside the doors of any cart for what each space should look like.

Thank you for serving with us this year!



