
Serving is part of your routine, not an interruption to it.

Everyone makes a yearlong commitment to a specific role.

The same four people serve every week (adding blockout dates when unavailable).

Three designated substitutes will always be on standby.

Simplified scheduling means Mark & Laura can divert scheduling time to other ministry.

Greater opportunity for leadership to multiply.

Individuals grow in proficiency through serving in one area for a prolonged period of

time. For ex: everyone who serves on the "Worship Space" team will gain a general

knowledge of setting up A/V equipment, running ProPresenter, etc.

As understanding of the responsibilities of your team  grows, so will your confidence to

teach new people how to serve in that role.

Other benefits

You will serve the mission of Lazarus Church in an indispensable way.

You will build deeper relationships with the 20+ people on the team. 

Participating in weekly Circle Time (at 9:30) will challenge and grow your faith.

Sunday Teams

Welcome
Regular(3)
Substitute (3)

- Signage
- Greeting
- Start Here table
- Refreshments

Kids
Teacher - big or little kids (4)
Assistant (2)
Substitute teacher or assistant (4)

- Big kids clipboards
- Children's message
Lazarus Kids team members do not
teach every week (rotation schedule)

Worship Space
Regular (3)
Substitute (3)

-Trailer 
- Chairs
- Altar
- Audio / visual

Sunday Teams Responsibilities

Benefits of serving on a Sunday Team:

- Toddler area
- Changing station



Sunday Teams

Welcome
Regular

(1)_________________________________________________

(2)_________________________________________________

(3)_________________________________________________

Substitute

(1)_________________________________________________

(2)_________________________________________________

(3)_________________________________________________

Responsibilities:
- Signage
- Greeting
- Start Here table
- Refreshments

Responsibilities:
- Big kids clipboards
- Children's message

Responsibilities:
- Trailer 
- Chairs
- Altar
- Audio / visual
- Toddler area
- Changing station

Lazarus Kids
Teacher - big kids

(1)_________________________________________________

(2)_________________________________________________

Teacher - little kids

(1)_________________________________________________

(2)_________________________________________________

Assistant

(1)_________________________________________________

(2)_________________________________________________

Substitute Teacher or Assistant - big kids

(1)_________________________________________________

(2)_________________________________________________

Substitute Teacher or Assistant - little kids

(1)_________________________________________________

(2)_________________________________________________

Worship Space
Regular

(1)_________________________________________________

(2)_________________________________________________

(3)_________________________________________________

Substitute

(1)_________________________________________________

(2)_________________________________________________

(3)_________________________________________________


